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The Urban Waters Federal Partnership

Today’s Discussion:
 Roy SimonRoy Simon

 Background 
 Vision
 Participation

 Shawn Komlos
 USACE Engagement
 USACE Perspectives
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 Vision
“Th h    hi     ill  i li   b  

Federal Partnership DOI
HUD
DOT 

USACE “Through our partnership, we will revitalize urban 
waters and the communities that surround them, 
transforming overlooked assets into treasured 
centerpieces and drivers of urban revival ”

USACE 
NOAA 
EDA
CDCcenterpieces and drivers of urban revival.

Mission & Principles focus on:
d d d d d

CDC 
NIEHS
CNCS

ED
 Underserved and distressed communities
 Integrating natural resource and community & 

economic development agencies
with

WH-DPC
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potential new partner
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 Promote clean urban waters

Partnership Principles

 Reconnect people to their waterways
 Conserve water
U   b                 Use urban water systems as a way to promote 
economic revitalization and prosperity

 Encourage community improvements through g y p g
active partnerships

 Be open and honest. Listening to communities 
is the best way to engage themis the best way to engage them

 Focus on measuring results and evaluation to 
fuel future success
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Agency Commitments
 CNCS:  Will leverage AmeriCorps NCCC, VISTA, and RSVP programs to support short term shovel ready projects and longer term 

capacity building to supplement the Ambassadors program. 

Agency Commitments 

 USDA:  Support 2‐3 Ambassadors (via either contract money or FTE), co‐chair Ambassadors group, lead agency supporting 3 pilots.

 DOI:  Management support for staff leading pilots, pursuing contribution to Ambassadors.  Leading Future Pilots subgroup and 
participating on Impacts/Measures subgroup.

 USACE:  Established district, division, and headquarters points of contact for each pilot.  Participate on Impacts/Measures subgroup. 
Federal toolbox  Exploring additional support opportunitiesFederal toolbox. Exploring additional support opportunities.

 EPA:  Fund $1.8‐$3.8 million for small grants for urban waters projects, support 2 Ambassadors, technical assistance (facilitation and 
website support totaling $450,000), Brownfields grants, assessments (TBA) and technical assistance (TAB), lead for Measures 
subgroup.

 HUD:  Assigned staff representatives for all pilots and actively participating with local pilot teams.

 DOT:  Provide DOT/Highway/Public Transit contacts for each pilot location, and participate on Future Pilots subgroup. Exploring 
additional support opportunities.

 NOAA:  Supporting some pilot locations with representatives in the field.

 EDA:  Making Urban Waters a funding priority. Supporting pilot locations with representatives identified for each pilot. Participate in g g p y pp g p p p p
Impact/Measures subgroup.

 CDC: Will send a full write‐up of how the pilot locations can apply to CDC for public health assessments or other assistance.

 NIEHS: Will provide a write‐up of how the pilot locations can apply for NIH health assessments, or other assistance as needed.  

 DOE:  Considering signing on as full partner.  Commitment to hold a Community Leadership Institute (CLI). Exploring other possible O C g g g p C C y p (C ) p g p
DOE contributions (i.e. weatherization programs).

 ED:  Connecting school communities to local outdoors and developing students’ science and civic engagement   skills with hands‐on 
learning to prepare them for jobs of the future.

5



Federal Partnership PilotsFederal Partnership Pilots
 Provide coordinated federal support to 

Federal Partnership PilotsFederal Partnership Pilots
pp

communities with existing resources and put in 
place a new paradigm for delivering services.

 Learn by working together on the ground; 
inform programs & policies

 Seven Pilots were
Selected in June 

Anacostia River (DOI) DC/MD

Baltimore (USDA) – MD

l ( )
J

2011.
Bronx/Harlem (DOI) – NY

Denver (USDA/EPA) – CO

Los Angeles (EPA) – CA

New Orleans (EPA) – LA

NW Indiana (USDA) ‐ IN
66



What is Now Going On ?
 Identifying agency resources and authorities to 
support pilotspp p

 Exploring “Ambassadors” for coordination 

 Developing tools for broader use Developing tools for broader use

 Enrolling new partner communities

 More at epa.gov/urbanwaters
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Helpful ClarificationsHelpful Clarifications
Urban Rivers Restoration Initiative        Urban Waters Federal Partnership

In 2002, The US Environmental Protection Agency entered into a memorandum of understanding (MOU) with US Department of the 
Army to facilitate restoration of degraded rivers.  The MOU was subsequently update and reissued in 2005, and again in 2006.

AGO Council Urban Waters Principals

America’s Great Outdoors        Urban Waters Federal Partnership

AGO Council

AGO Steering Committee

Urban Waters Principals

Urban Waters Federal Partners

Urban Waters National Working Group

AGO Working Groups
Jobs and Youth

Education

Land Conservation

Recreation and Access

Urban Waters Pilot Locations
Anacostia Watershed

Patapsco Watershed

Los Angeles River Watershed

Lake Pontchartrain

Water Urban Lands and Water Bronx / Harlem River South Platte River

NW Indiana
Consensus Action Item Priorities Pilot Project Priority Activities

Mutual support
Common staff

Minimize potential for duplication of effort



Vision - “Through our partnership, we will revitalize urban waters and the 
iti th t d th t f i l k d t i t t d

Urban Waters Federal Partnership

communities that surround them, transforming overlooked assets into treasured 
centerpieces and drivers of urban revival.”

Mission - “Help urban and metropolitan areas, particularly those that are under-

Principles

served or economically distressed, connect with their waterways and work to 
improve them.”

• Promote clean urban waters
• Reconnect people to their waterways
• Water conservation
• Use urban water systems as a way to promote economic y y p
revitalization and prosperity

• Encourage community improvements through active 
partnerships

• Be open and honest, and listening to the communities is theBe open and honest, and listening to the communities is the 
best way to engage them

• Focus on measuring results and evaluation will fuel future 
success



Purposes
Ali f f d l

Urban Waters Federal Partnership - Initial Pilots

Alignment of federal resources
Improve communication and collaboration
Identify and overcome programmatic and policy barriers
Deliver benefits to underrepresented or disadvantaged communitiesDeliver benefits to underrepresented or disadvantaged communities
Facilitate learning (among agencies and stakeholders)
Reconnect people in urban areas to the environment

S i PScreening Process
Existing level of federal agency involvement
Capacity of federal agency to serve as lead for Federal Partnership
Availability of federal resources (existing funds, available capacity)y ( g p y)
Momentum and probability of near-term action and success

Screening Results
26 initial locations screened26 initial locations screened
7 initial locations selected



Urban Waters Federal Partnership - Initial Pilots



Urban Waters Federal Partnership - Initial Pilots

www.urbanwaters.gov



S C fUS Army Corps of Engineers - Engagement

Support
• Collaboration and engagement
• Synthesis of informationSynthesis of information
• Analyses

Prioritization
• Problems and opportunities

I i i i i d j• Initiatives, actions, and projects
• Institutional knowledge

Involvement
• DataData
• Models
• Research
• Reports



S C f
Potential Contributions
• Investigations – Scoping of problems, opportunities, and 

US Army Corps of Engineers - Relevance

measures
• Planning and technical assistance
• Plan implementation

Potential BenefitsPotential Benefits
• Scoping of solutions (Organizations, requisites, and 

measures)
• Collaboration and networking
• Leveraging of resources and funds (force multipliers)

Potential Impediments
• Authority
• Funding
• Authority to leverage funds/resources• Authority to leverage funds/resources

Potential Concerns
• Perceived or actual alteration of influence over, and 

accountability for performancey p
• Thinning of resources
• Differences in organizational tempos
• Mission priorities’ influence on budget priorities (credibility of 

partnership)



US A C f E i C ib i
Prior
• Army/USACE participation in identification and screening of locations

A HQUSACE (R i l I i T D i d Pl i L d ) MSC d

US Army Corps of Engineers - Contributions

• Army, HQUSACE (Regional Integration Team Deputies and Planning Leads), MSC, and 
District participation in preliminary fed-to-fed discussions: Characterization of USACE 
activities at each location

O iOngoing 
• Civil Works participation on Urban Waters National Workgroup
• Civil Works participation in media events
• Civil Works involvement in identification of problems and opportunities

C id USACE th it d il bilit t h l ti l ti t• Consider: USACE authority and availability at each location relative to:
• Role/significance of USACE studies at pilot location
• Role/significance of USACE partners
• Significance, adequacy, and sustainability of investments

C id O t iti f l d hi t il t l ti• Consider: Opportunities for leadership at pilot locations

Future
• Opportunity to serve as lead agency (complex challenges and opportunities)

G t i l t i i l t ti d/ l i f ti t il t l ti• Greater involvement in implementation and/or planning of actions at pilot locations
• Collaboration on investigations and research
• Interagency support 



Urban Waters Federal Partnership

Ongoing
• Evaluation of Partnership Performance

• Reporting of Partnership Actions
• Partnership leadsp
• Pilot leads
• Signatory agencies

• Evaluation of Partnership Practices
• Communication
• Collaboration

• Expansion of the Partnership
• Increased agency representationg y p
• Growing stakeholder interest/investment
• Broader application of piloted concepts

• Broader distribution of leadership rolesp



Urban Waters ContactsUrban Waters Contacts
Surabhi Shah

Director, EPA Urban Waters ProgramDirector, EPA Urban Waters Program
shah.surabhi@epa.gov

202‐564‐3833

Shawn Komlos
USACE Institute for Water Resources

shawn.b.komlos@usace.army.mil
703 428 6605703‐428‐6605

Learn more at: www.urbanwaters.gov
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