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Webinar Purpose

To provide a brief overview of current field updates to the
Agency Technical Review (ATR) process and the latest
PCX Guild developed tools to assist teams and facilitate
the ATR process.
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Agenda

Introduction (Miki Fujitsubo)

PCX Guild Tool: ATRT Lead Checklist with Q/A

(Camie Knollenberg)

PCX Guild Tool: Charge to PDT & Reviewers Template with

Q/A (Marc Masnor)

The ATR Process — A Walk Through with Q/A (Greg Steele)

Next Steps: What tools do you all need to assist in making

your ATR efforts easier? (Miki Fujitsubo)

Close
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Presenter
Presentation Notes
Contacts current as of July 2010 (need to add title for Johnny Grandison and Forest Brooks)

PCXs established in August 2003 by the Director of Civil Works; FRM-PCX one of six national centers

Three additional centers of expertise to be aware of:
Hydropower PCX
Cost Engineering DX
Risk Management Center (RMC)


Primary References

e EC 1165-2-209 Civil Works Review Policy

District Quality Control (DQC)

Agency Technical Review (ATR)

Independent External Peer Review (IEPR)

Planning Model Quality Assurance (Certification and Approval)
Review Plans

* ER 1105-2-100 Planning Guidance Notebook
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Presenter
Presentation Notes
EC 209 Applies to all USACE elements having civil works responsibilities and all civil works products/activities 
All feasibility, reevaluation, major rehabilitation, project modification, post-authorization change studies
All CAP projects
All design performed for new projects, modifications to existing projects, and/or on a reimbursable basis
All O&M plans, reports, manuals, evaluations, and assessments
Covers all levels of review from basic quality control to independent external peer review. 
Each level of review builds upon and complements more basic levels of review

This presentation focuses on how EC 209 applies to civil works decision documents


PCX Guild

Agency Technical Review Webinar
An Overview of ATR Tools

ATRT Lead Checklist

Presented by:
Camie Knollenberg
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ATRT Lead Checklist

= Charge to development team

>

Quickly provide a draft procedural guide document that can be used
immediately

Address the current demands for ATR by providing tools to the ATRT
Leads

Build upon existing ATR efforts and documents
Capture the experience of veteran ATRT Leads from various PCXs.

Targeted for Feasibility Studies, but easily adaptable to other planning
efforts

BUILDING STRONGg,



ATRT Lead Checklist

= Purpose
» Provide a valued “process tool” to ensure consistency, efficiency,
and continuity of the ATRT Lead responsibilities for all PCXs

» The checklist is a guide to be used as a primary tool in the ATR
Lead’s toolbox
» Appendices provide additional tools
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ATRT Lead Checklist

= |nstructions for use:

» Structured sequentially by stage:
* Preparation for ATR
» Kick-off of ATR
« ATR Comment
* ATR Evaluation
* ATR Resolution
* ATR Close — Review Report & After Action Report
» Vertical Team Meeting Participation

» The ATRT Lead may use this as a checklist or a roadmap through the ATR
process
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ATRT Lead Checklist

= DISCLAIMER

» This checklist is a tool and is not a replacement for leadership, planning experience, and
training for ATR Leads. It does not infer formal guidance from Corps Headquarters.
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ATRT Lead Checklist

= Preparation for ATR

>

L L REL S S

Vi AV st e SV

District contacts PCX or PCXs
ATRT Lead accepts nomination
ATRT Lead funding in place
Assess the PMP and Review Plan

ATRT Lead develops initial Scope, Schedule, and Estimated Cost of
Review

ATRT Lead is responsible for the set up of the ATR Team
Review/refine/monitor ATRT cost estimate/schedules
Coordinate w/ respective DrChecks POC

Charge to reviewers (PCX & PDT assistance)

Verify the project has been created in DrChecks
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ATRT Lead Checklist

Kick-off of ATR

» Facilitate ATRT kickoff meeting
* Introduce the ATRT to the PDT
* Provide any additional documents and information
» Provide overview of project
» Discuss project issues
» Discuss the scope, cost, and schedule of review
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ATRT Lead Checklist

= ATR Comment

>

Ensure the comment period start and end dates are identified (from
PMP/RP/PM) and communicated to the ATRT

Monitor ATR comments (using DrChecks) for consistency
professionalism, conflicts, etc.

Maintain periodic communication with ATRT on progress of review
Ensure ATRT adherence to review schedule.

ATRT Lead should provide a summary of critical ATRT comments to the
PDT addressing technical specifics identified by the ATR
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ATRT Lead Checklist

= ATR Evaluation

» Ensure the PDT evaluation period start and end dates are identified
(from PMP/RP/PM)

» Maintain communication with PM and PDT on progress

» Notify ATRT when evaluation is complete after PM/PDT notification of
comment evaluation completion
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ATRT Lead Checklist

= ATR Resolution

» Ensure the resolution period start date is identified

» Initiate issue resolution with ATRT and PDT, as needed

» Facilitate resolution of ATRT comments with PDT

» ATRT Lead works with PM/PDT to resolve any comment disputes
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ATRT Lead Checklist

» ATR Close — Review Report & After Action Report
» Prepare ATR Review Report (EC 1165-2-209, Appendices B & C)
» Prepare ATR After Action Report
» Archive ATR documentation
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ATRT Lead Checklist

= Vertical Team Meeting Participation

» The ATRT Lead should coordinate with the PM / PDT on
meeting dates and attend (on-site or virtually) a minimum of the
below study milestones listed.

» Feasibility Scoping Meeting

« Alternative Formulation Briefing

» In Progress Reviews/Issue Resolution Conferences
» Civil Works Review Board

» Additional meetings may be required and shall be coordinated as
scope is developed
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ATRT Lead Checklist

Appendix A:
Appendix B:
Appendix C:
Appendix D:

Study Milestones

Checklist References

Checklist Acronyms

PCX Specific ATRT Lead Requirements
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PCX Guild

Agency Technical Review Webinar
An Overview of ATR Tools

Charge to PDT & Reviewers
Template

Presented by:
Marc Masnor
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|s this how
you feel
about ATR?
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Charge to PDT and ATRT

= Need and Purpose of Developing a Charge Template

» The PCX Guild, National Managers and their regional support staff recognized
that the review charge was an important component of the review process and
that the charge received by various teams ranged from non existent to highly
detailed.

» The ATR charge is a requirement of EC 1165-2-209, but as the ATR process
initially evolved, the concept of the charge was largely overlooked.

» A well prepared charge can save time and money by informing team members of
the process, level of detail, and schedule before the review begins.
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Development of the Charge

= [nitially conceived as a charge to the ATRT.

= As ATRT charge items were identified, PM and
PDT charge items were noted to be critical to the
process.

* The ATRT charge morphed into the charge for the
PDT and reviewers.
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Presenter
Presentation Notes
At the request of the FRM PCX, a small group of us met to develop a guide for the charge that an ATR Lead would generate for the ATRT.  As the charge began to take shape we realized that we were also identifying charge items for the PM and PDT as well (such as setting up DrChecks).  So, the “ATRT charge” morphed into a “charge for the PDT and reviewers”.  As with the review plan, the charge document was created as a template.  The template was developed for our phases of review, and it contains directions for use.  



Implementation

Some charge examples contained duplicate information
from the review plan.

Combining the charge with the review plan was seen as
a way to reduce duplication.

One recommendation to the PCX guild is for the charge
to be an attachment to the review plan.

And for each ATRT charge to be maintained in the
review plan.
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Presenter
Presentation Notes
We realized that there was an opportunity to integrate the charge within the review plan and thereby reduce the duplication of information, such as project description, PDT and ATRT identification, and a few other pieces of information already contained in a typical review plan.  Therefore we recommended that the charge become an attachment of the review plan, and further, that each charge be retained in the review plan for each phase of review.  


The Review Plan Template

Key to the colors:
Black — standard t

Blue ~project spe

— In-line

REVIEW PLAN

TABLE OF CONTENTS

1. PURPOSEAND REQUIREMENTS 1
2. STUDY INFORMATION 3
3. DISTRICT QUALITY CONTROL (DQC) 4
4. AGEMCY TECHMICAL REVIEW (ATR) 3
5. INDEPENDENT EXTERNAL PEER REVIEW (IEPR) 7
6. MODEL CERTIFICATION AND APPROVAL 10

REVIEW SCHEDULES AND COSTS 11
8. PUBLIC PARTICIPATION 12
9. REVIEW MANAGEMENT ORGANIZATION (RMO) CODRDINATION 12
10. REVIEW PLANAPPROVAL AND UPDATES. 13
11. REVIEW PLAN POINTS OF CONTACT. 13
ATTACHMENT 1: TEAM ROSTERS. 14
ATTACHMENT 2: SAMPLE STATEMENT OF TECHNICAL REVIEW FOR DECSION DOCUMENTS................. 15
ATTACHMENT 3: REVIEW PLAN REVISIONS. 16
ATTACHMENT 4: ACRONYMS AND ABBREVIATIONS. 17
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Proposed Change to Review Plan

TABLE OF CONTENTS

Attachment 5a — Feasibility Scoping Meeting ATR Charge
Attachment 5b — Alternative Formulation Briefing ATR Charge
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Presenter
Presentation Notes
The "Charges to Project Delivery Team and Reviewers" would be added to the RP template as Attachment 5, with the provision that there is a Table of Contents and a short introduction (boiler plate that we provide, but isn’t shown above).

The charges would be identified as "5a", "5b", ... (5.a would be the first charge, typically the FSM charge)



The Charge Template

Key to the colors:
Black — standard text that usually won't be changed.
Blue — project specific information prompts.
Red — In-line template guidance that will be deleted.

TABLE OF CONTENTS

1. GENETAL...ccsierrrrrss s 1
2. Project Delivery Team Responsibilities. ... s 1
3. Agency Technical Review Team Responsibilities......crrrrmersmsmsmssssssssssssnsssnenns 3
4, Considerations for ReVieW ..o s sssasssssnasss s 5

5. Schedule
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Presenter
Presentation Notes
The template is nine pages, plus cover and introduction.  As you can see from the outline, project specific information, such as project description, should be located in the review plan.

The charge template identifies PDT responsibilities and ATRT responsibilities.



The Charge Template

Key to the colors:
Black — standard text that usually won't be changed.
Blue — project specific information prompts.
Red — In-line template guidance that will be deleted.
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Presenter
Presentation Notes
The scope of review is outlined in section 4 – Considerations for Review.  This section includes a common set of considerations for any review and also outlines minimum considerations for an FSM package, AFB package, Draft report package, and Final report package.



ATR Schedule

Key to the colors:

EX

Black — standard text that usually won't be changed.

Blue — project specific information prompts.

Red — In-line template guidance that will be deleted.

5. Schedule.

Table 2: ATR Schedule [Example review schedule with approximate durations]

Task Date

Kickoff Meeting / Review Begins [No Later than Week 1]
ATRT Comments due [Week 3]

PDT Responses due [Week 5]

Backcheck [\Week 6]

Resolution of Comments (if required) [Week 7]

Review Report/Certification [Week 8]

After Action Report [Week 10]
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Presenter
Presentation Notes
The schedule would include dates.  The example durations are provided as a rough guide for typical ATR process time frames.

Prior to these activities, several PM/PDT activities would be completed, such as creating a DrChecks project and creating cross charge labor numbers.


Suggestion
ATRT Lead Distributes Labor Codes

Subject: East St Louis IL MVS FRM DesDIfLRR

£
Name - Phone org| Discipline Cost Estimate | Labor Number Amount
(SWT staff unless indicated) (Dollars) Expended
Marc Masnor — 918-669-7349 M5K2100Formulation /
Marc.L.Masnor@usace.army.mil ATR Team Mngt 8000
James Neubauer - 509-527-7332 NWW | G4L1X00/Cost Engineering
James Neubauer@usace.army.mil 10000
Michelle Horn - 918-669-7642 M5K2200Cultural
Michelle.C.Horn@usace.army.mil 2000
Rhonda Sallee - 918-669-7255 M5NO0500Real Estate
Rhonda.5allee@usace.army.mil (1 2000
Brian Harper - 409-766-3886 SWG M3K132£1Economic5
Brian.K.Harper@usace.army.mil 3500
Sandra Stiles - 504-862-1583 MVD B2I(2132|Environmental[NEPA
Sandra.E.Stiles@usace.army.mil 3500
Russel Wyckoff — 918-669- 7107 M5L1IGOHydrology and Hydraulics
Russel.Wyckoff@usace.army.mil 2000
Ronald 0. Smith - 901-544-3291 MVM B1L1300Geotechnical
Ronald.0.Smith@usace.army.mil 12000
Jim Martell - 918-669-7642 M5L1FRO(Levee Safety
James.Martell@usace.army.mil 2500
Total 49500
Name

Office Symbol,

Phone Number,

CEFMS Org Code,

CEFMS Technical POC (name and number), and

CEEMS Finangial POC (name and number).
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Presenter
Presentation Notes
Cross charge labor code notices from CEFMS don’t always go to the person that will be charging.  And even if they do go to the correct email account, they are frequently lost.

If the ATRT Lead maintains the codes in something like this table, and puts the table in an Outlook meeting notice for the review, then all of the team members have access.


Availability

= The Charge to PDT and Reviewers
Template will be posted on Sharepoint.
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PCX Guild

Agency Technical Review Webinar
An Overview of ATR Tools

The ATR Process:

A Walk Through

Presented by:
Greg Steele
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Acronyms Used

= PCX — Planning Center of Expertise

» ATRT — Agency Technical Review Team
= PDT — Project Delivery Team

» FSM — Feasibility Scoping Meeting

= AFB — Alternative Formulation Briefing

= POC - Point of Contact

= AAR — After Action Review
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ATR — When Does It Happen?

Typically -
> FSM
> AFB

» Draft Report (Preliminary full document
submission post public review)

» Final Report
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ATR Team — Who Is On Them?

Typically -
» Regional Technical Specialists (RTS)

» Corporately acknowledged Subject Matter
Experts

» Journeyman professionals with sufficient
experience

» Should be staffed according to risk and
complexity
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ATR Team — Who Sets It Up?

Typically -
» ATR Team Lead (ldentified by PCX or
District)*
. 2CCRPOES
» District MAY propose team members but
must be approved by PCX

*some “seed” funding ($1K - $2K) may be needed to develop an
ATR Team — staffing a team can take considerable time and

effort
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VARG VAR

Home District Provides

_abor Cross Charges or MIPRs

Kickoff presentation

Review Materials

DrChecks assignments

Timely Response to Comments in DrChecks
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ATR Duration

= Timeline varies BUT:

Typically takes longer than expected

Critical that timeline commitments be met
Coordinate timing conflicts through ATR Lead

Fastest (I've seen) is 4 weeks, should
allocate at least 6-8 weeks

N N T
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ATR Milestones/Phases

Charge to Reviewers

Kickoff Meeting

Product Review by ATRT

Comments into DrChecks by ATRT
District PDT evaluation of Comments
District PDT responses in DrChecks
ATRT backcheck and closeout

ATR Documentation/Certification
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Charge to Reviewers

» PCX Guild Template should be used

= Developed by ATRT Lead w/assistance
from PDT Lead and PCX:

What to review
Who will review it
How much will it cost

How to review it (Four Part Comment
Structure)

AV SV s /A SN
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The Four Part Comment Structure

= |tis absolutely CRITICAL that comments
In DrChecks adhere to this structure as
closely as possible:

Clearly STATE the concern

State the BASIS of the concern

State the SIGNIFICANCE of the concern

Recommend HOW this concern can be
resolved

VNV N BN
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Product Review By the ATRT

ATRT conducts review as outlined In the
charge to the reviewers

Focus on “DrChecks-level” comments
Offline comments also developed
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Comments Into DrChecks By ATRT

Helpful to assemble comments in MS
Word

Pre-Submittal ATRT meeting (opt.)
Copy and Paste to DrChecks
Notify ATRT Lead when posted
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District PDT Evaluation Of The
Comments

= Typically takes longer than scheduled

= May involved emaill/phone contact with
ATRT reviewer(s)

= HQ/OWPR concern with “blow-off” of
comments or weak “concurs”
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District PDT Responses Into

DrChecks

Non-Concurs should be
discussed/coordinated with reviewer prior
to submission

Concurs should include revised text If
appropriate

PD

Lead should notify ATRT Lead when

posted
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ATRT Backcheck And Closeout

Non-Concurs should be
discussed/coordinated with PDT member
prior to backcheck

If PDT response sufficient, closeout
comment

Notify ATRT Lead when comments closed
or iIf comments cannot be closed

ATRT Lead will coordinate with PCX as
needed for comment resolution
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ATR Documentation/Certification

= Responsibility of ATRT Lead

=  Documentation at FSM, Certification at
AFB, Draft and Final Review

= Review Report includes:

Summary of significant concerns

Any outstanding comments and needed resolution
ATRT Roster

ATRT Bios

Copy of DrChecks Report

h M\ () () i, A
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ATR Documentation/Certification

= ATRT Lead should develop an AAR report
post-ATR In coordination with the PCX,
ATRT and the PDT
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Milestone Meeting Post ATR

ATR Lead MUST participate, either via
phone or in person

Additional ATRT members may be
requested to participate, If needed
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A Question to You All
That Are Working As a Lead or Team
Member in the ATR Process...
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Presenter
Presentation Notes
Areas of Responsibility common to all PCXs

Technical Services
Direct technical support to PDTs
Mentoring

Peer Review
Review Plan Development
Agency Technical Review (ATR)
Independent External Peer Review (IEPR Type I)

Training
Planning Associates FRM Training
Non-Structural FRM Plan Formulation

Model Certification
HEC-FDA 1.2.4 Certified for National Use

Research and Development
Participate on the Flood and Coastal Storm Damage Reduction Research Area Review Group

Lessons Learned (Sharing)
FRM-PCX SharePoint Site
Establishment of Regional Networks
Webinars, Presentations, etc.

Policy Development Support
Provide input to new guidance development (e.g., EC 1165-2-209, EC 1105-2-412)

Process Improvement
Review Plan checklists/templates
ATR Lead checklist


What tools do you all need to assist Iin
making your ATR efforts easier?

Please send any comments or ideas to:
Miki Fujitsubo: Miki.Fujitsubo@usace.army.mil
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PCX GUILD

Thank You!
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Presenter
Presentation Notes
Areas of Responsibility common to all PCXs

Technical Services
Direct technical support to PDTs
Mentoring

Peer Review
Review Plan Development
Agency Technical Review (ATR)
Independent External Peer Review (IEPR Type I)

Training
Planning Associates FRM Training
Non-Structural FRM Plan Formulation

Model Certification
HEC-FDA 1.2.4 Certified for National Use

Research and Development
Participate on the Flood and Coastal Storm Damage Reduction Research Area Review Group

Lessons Learned (Sharing)
FRM-PCX SharePoint Site
Establishment of Regional Networks
Webinars, Presentations, etc.

Policy Development Support
Provide input to new guidance development (e.g., EC 1165-2-209, EC 1105-2-412)

Process Improvement
Review Plan checklists/templates
ATR Lead checklist
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