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=% ‘;Understand the type and level of detail of
- Infermation needed in a RP (RP Checklist)
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= EC 1105-2-410 Review of Decision Documents, 22
- August 2008

o DRAFT EC 1165-2-209, Civil Works Review Policy, 6 Jan
2009
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OHJOJE nt off the Project Management Plan (PMP)
— Dem fhe scope and level of peer review

10} _d e prepared before execution of the FCSA (or
= _P [T FCSA already executed)

___E:._JH 'ﬁP approved by the MSC Commander
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- — EY 09 (and future) work allowance dependent on
- having an MSC approved RP posted on the district
website
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S DISICT répares draft RP
- Jec sjon Decument RP' Checklist (Mar 09)

— Juﬁﬁ ct submlts draft RP and completed checklist to
oprlate PCX for coordination and concurrence;

—:r,: = _p’rowdes cross-charging labor code for $1,500 for the
—— ~ PCX review

—— — PCX provides guidance on (national) policy issues and
__appropriate level of review; coordinates with other
PCXs as required
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=C omrr nts respenses, and back check are

rlocur ented In the RP. checklist; after back check, the
H( X TOVIdeS the District a concurrence memorandum

—J_J trlct submits final RP and PCX concurrence
- ‘...:*: T emorandum to MSC for MSC Commander approval

ﬁ; = Upon MSC approval, District posts the RP and MSC

o

S

=~  approval memorandum on District website and
~ provides the final RP and website address to the lead
PCX

— RP'Is a living document (like the PMP) and should be
updated as conditions change
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> Doy r&“' Iew Types

o
J QC: Managed Py home district (performed
/ perts eutside the PDT)

&= /TR: Managed by PCX; reviews performed by
e E’xperts outside of home district (may include
*_‘“—_ ~ both experts internal and external to USACE)

— |[EPR: Coordinated by PCX; managed by
Outside Eligible Organization (OEO); reviews
performed by experts outside of USACE




Review Plan: CheckiBt
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Review Plan Checklist
For Decision Documents

Date:

Originating District:
Project/Study Title:
PWI #:

District POC:

PCX Reviewer:
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a vYes Mo O
b. Yes [ Mo ]
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lisfine it _/@\\:'- (RP)ra stand alone
OCUIMENT?
= Does It fmclude a Cover page Identifying It as a RP
anc je|* Elstlng the project/study title, originating district

| ==6ﬁ10e and date of the plan?
S Ues it include a table of contents?
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:__f_ is the purpose of the RP clearly stated and EC

E—

ST 1105-2-410 referenced?

Z — Does It reference the Project Management Plan
(PMP) of which the RP Is a component?
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Do esg ==succmct|y describe the three levels of
pEEI review: District Quality Control (DQC), Agency
-chnlcal Review (ATR), and Independent Technical

— = Beer Review (IEPR)?
— P Does it include a paragraph stating the title,

-

— ‘Subject, and purpose of the decision document

-

: - to be reviewed?

— Does It list the names and disciplines of the Project
Delivery Team (PDT)?
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Alled " eneugn toras
.1evel and focus of peer review?

=~ Does | -=Jnd|cate which parts of the study will likely,
ovs =-1alleng|ng’)

*@es*n provide a preliminary assessment of where
j—_the project risks are likely to occur and what the
~ magnitude of those risks might be?

= ‘Does it indicate if the project/study will include an
environmental impact statement (EIS)?
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2 |35 ige RP JELANEAFENOUQN 10T aSSESS hE
megessa‘ﬁv level and| focus of peer review?

D 0gs | caddress i the project report is likely to contain
entlal scientific information or be a highly
_ _rjﬁ Hentlal scientific assessment?

e ‘Does it address if the project is likely to have
- S|gn|f|cant economic, environmental, and social
— e _affects to the nation

— Does it address if the project/study is likely to have
significant interagency interest?
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Praetalled enougntore e
y level and focus of PEEr review?

_address iff the project/study likely invelves
_aflcant threat to human life (safety
= surance)’?

— ,:Dbes it provide an estimated total project cost? Is

il T

;-_:__f"-—*_ it = $45 million?

- e

— Does it address if the project/study will likely be
nighly controversial, such as if there will be a
significant public dispute as to the size, nature, or
effects of the project or to the economic or
environmental costs or benefits of the project?

- -
—

13




WP[QDC

-1—'

M

StalledEneUgntto asse C
\v Jevel andl fecus of peer review?

‘ .‘: ddress it the information in the decision
ument will likely be based on novel methods,

) nt complex challenges for interpretation,
— ____,Ialn precedent-setting methods or models,
= , O present conclusions that are likely to change

%':;—" — prevailing practices?
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- Dogs he PrAETRE the appropr .'- B\/E
f _the project/study?
~ Does | -astate that DQC willibe managed by the

'r4 2 district in accordance with the Major
_ -—_a-;re érdmate Command (MSC) and district Quality

e an,agement Plans?

3"'-" “Does it state that ATR will be conducted or

et B

Of PEEN

=  managed by the lead PCX?

—
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— [Doees It state whether IEPR will be performed?

—
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9 _he prOJect/study?

— Do ] rdwde a defensible rationale for the

rlet’i* 6n on 1EPR?

E";:L: it state that IEPR will be managed by an
'__h:;_,;;'-" — I;lf5|de Eligible Organization, external to the
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—*-f: orps of Engineers?
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SIDOES the RP e[
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— Does | =Jdent|fy the anticipated number of

re_\{ SWEIS?

GES'It proevide a succinct description of the
--____E__ ,jgsrlmary disciplines or expertise needed for the

— review (not simply a list of disciplines)?

.—-z_..-.-—
— T I -

== _ Does it indicate that ATR team members will be
from outside the home district?

— Does It iIndicate that the ATR team leader will be
from outside the home MSC?

—
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— JJAJ lif e REstate that the lead PCX IS responsible
rof *entﬂ’ymg the ATR team members and

JF :|Gate it candidates will be nominated by the home
e = ,JCt/I\/ISC’?

_.ﬂ"".-

——— = If the reviewers are listed by name, does the RP

.—-z_..-.-—

— _descrlbe the qualifications and years of

—

- - relevant experience of the ATR team members?

18



T

. —
REView: Plan €

AN ReW TEPR W

SIDOES the RP e[
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— Does | =Jdent|fy the anticipated numier of
re_\{ SWETS?

GES'It proevide a succinct description of the
--____E__ ,jgsrlmary disciplines or expertise needed for the

— review (not simply a list of disciplines)?
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— T I -

~ —  _ Does it indicate that the 1EPR reviewers will be
selected by an Outside Eligible Organization
and It candidates will be nominated by the Corps of
Engineers?

—
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OESI It ﬁlcate the IEPR will'address all the
Ificle -i”ymg planning, safety assurance,
L, IEErNg, economic, and environmental
Jyses not just one aspect of the project?
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[ e ‘RP address the reguirement to doecument
A rf fnd IEPR comments using DrChecks?

Ges*the RP explain how the IEPR will be
== j:dccumented In a Review Report?

_::'_".— Doees the RP document how written responses to
~= the IEPR Review Report will be prepared?
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* Does the RP address Policy Compliance and
Legal Review?
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(mcludmg deferrals), and costs of

— _),) S |t provide a schedule for ATR Including review.
'ﬁ_ jthe Eeasibility Scoping Meeting (FSM) materials,

— Alternative Formulation Briefing (AFB) materials, draft
---_;,,-f: ‘report, and final report?

— Does it include interim ATR reviews for key
technical products?

— [Doees It present the timing and sequencing for
IEPR?

— Does it include cost estimates for the peer reviews;
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0g 'j['r_j_, RENAC '."‘ the stuayv Wil address
SENIEIN/AA Ssurance factors? Eactors to be

S] (I- include:

\1£f Je'fallure leads to significant threat to human life

o ﬁvel methods\complexity\ precedent-setting
- -:models\pollcy changing conclusions

~ _ [nnovative materials or technigues

; — Design lacks redundancy, resiliency of robustness

— Unigue construction sequence or acquisition plans
— Reduced\overlapping design construction schedule
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Do esr ~J|st the models anticipated to be used in
@plng recommendations (including mitigation
: -j dels)’7

_-','_'

" .—,_hvf- DoEes it indicate the certification/approval
J_-*-‘* ~ status of those models and if certification or

-

e ——

= “approval of any model(s) will be needed?

— |fineeded, does the RP propose the appropriate
level of certification/approval for the model(s)
and how: it will be accomplished?

=
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3 zicoff essh DppPeIRIIESH O oublic
eI rrr |n?

— JJAJ ; “m‘dicate now: and when there will be
gpEEtnIities for public comment on the decision
L@ rument’?

—-=i bes it Indicate when significant and relevant public
ﬂ:‘comments will be provided to reviewers bhefore
— they conduct their review?

; — Does It address whether the public, including
scientific or professional societies, will be asked to
nominate potential external peer reviewers?

— Does the RP list points of contact at the home
district and the lead PCX for inquiries about the RP?27
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ruooroon;- Planning Centers of Expertise?

ENPOES It state If the project Is single or multi-
oureese7

| "E‘ E’S:It jdentify the lead PCX for peer review?
'_._;. :;IT ‘multi- -purpose, has the lead PCX coordinated the

e

3;-:_:::'_: “review: of the RP with the other PCXs as appropriate?
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=
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9 'm’ r:ﬁi'ﬂiio e Cos
Erle)in) ng Directony of Expertise (DX) in Walla

Wallgs r strict for ATR of cost estimates,
COMSHT ctlon schedules and contingencies for all

= J,Lf aﬁ’ments requiring Congressional
= Althorization?

_-_':_"_',._-

e
e

_'_::“" ‘Does: it state if the decision document will require
Congressional authorization?

— If Congressional authorization Is required, does the
state that coordination will occur with the Cost
Engineering DX?
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S ; ome district expecting to submit a waiver to
- -ﬂu?de the project study from IEPR?

_—,, __:Arerthere additional Peer Review reguirements
_——— ‘specific to the home MSC or district (as

-—l_.*—-—
-

e —

—= """_ described in the Quality Management Plan for the
- MSC or district)?

— Are there additional Peer Review needs unique to
the project study?
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—— ‘.f' IERM PCX website:
- www.spd.usace.army.mil/frm-pcx
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