
District request PCX 
Model Review

Model Review Process

PCX assign Model Review Manager

Model Review Plan approved by HQ

Model Review Contract Executed

Model Review Conducted

Final Review Report 
submitted

Model Review Plan
Scope/Cost/Schedule/Method

Scope of Work
Independent Government Estimate
Contractor Cost proposal

Initial Findings Meeting held

Draft Review Report submitted

Draft Model Review Report

Revised Model Documentation

Final Model Review ReportModel and model documentation 
revised as needed

District

MSC

PCX

Headquarters

Review Group

Recommend model for 
certification/approval 

for use?

•Model Documentation 
• Published reports
• Table 2 information
• Model software or spreadsheet



Model Review Process (continued)

PCX recommend approval to HQ

PCX posts approved model and 
documentation in PCX Toolbox

HQ certify 
model/approv

e for use?

Yes

Model and model documentation 
revised as needed

PCX memo describing model 
limitations submitted to MSC

Recommend model for 
certification/approval 

for use?

Yes

No or

District

MSC

PCX

Headquarters

Review Group


